FREEDOM, DIGNITY, HUMANITY.
An ambitious professional and civic vision

About us
The UPKL aisbl (Union of Professional Ki Life) is a Belgian no-profit international
association. It was founded in 2013, October and is officially recognized as AISBL
(association internationale sans but lucrative) on 15 January 2014 with Royal Act.
WL22/16394 of the Ministery of Justice Belgium. UPKL aisbl is active at
international level in different sport disciplines, qualifications and vocations,
promoting and supporting the education development with a special focus on
the teaching quality, and sustaining sport activity through the knowledge and
the respect of Human rights. The purpose of UPKL is to support initiatives and
decisions who will increase and make stronger the European identity of the
citizens, respecting the differences of cultures and traditions. In the sport field,
the aim of UPKL is to help reaching the goals indicated on the report of the
European Parliament A7-0385, on the European dimension in sport. UPKL is
stakeholder in HEPA XG, and, coherently with the HEPA recommendations
and guidelines, it focused its action to implement the procedure of training and
certification of the European Social Coach.

The Focus
Strategic focus UPKL want be the the european first regulatory body of martial arts qualifie trough
European Social Sport Coach program include in XG HEPA Final Report of the EU Commission.
First focus
UPKL wants to offer families private welfare coverage to guarantee students the right to
learn. Through the approach to human rights and the integration of teaching processes, UPKL wants to
contrast educational poverty.
Support focus UPKL wants to offer martial arts teachers a professional path through the largest online
specialized gym in Europe.
Complementary focus UPKL sees the fitness area as a future area in which to invest for the development
of its sports sector.
The socio-economic historical moment undergoes the wave of crisis of Covid 19.
Consumers are increasingly critical and bewildered by the restrictions imposed by government authorities. In this scenario, e-learning
is an emerging tool, however consumers are eager for more functional applications and demand products of increasing quality. The
Internet has offered the possibility of reaching a large audience but the current products on the users do not respond to the needs of
the market and the changed social context. It is the right time to start a series of activities to bring out the U.P.K.L.

by

UPKL Practice Areas
UPKL develops initiatives in support of Active Citizenship policies through the figure of the European Social Coach,
in the EU member states, and the International Social Coach in the non-EU states.
ESSC and ISSC teach the sports, arts, professions and crafts with an approach relevant to human rights and comply with the
HEPA recommendation and the guideline "More active people for a healthier world" approved by the 'WHO.
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Education. Look to the future.
The debate on what education we want for young people raises many questions.
To what end does the older generation want to impose education
on the younger generation?
What is the aim of the proposed educational model?
What feelings does this approach arouse in young people?
Why is this tradition, which feeds the intergenerational conflict,
consumed in every age?
What is there to think about in order to adopt a model that is
sustainable over time and acceptable to many future generations?
Who should be invested with such a noble and difficult task as an educator?
Who trains educators?
With what philosophies and tools do we train educators and for what purposes?

The needs
Young people education
Leisure and the
interrelationship of people
Training and
professional qualifications
Martial arts sector

critical issues

educational poverty
and school dropout
Covid 19 and
Services fragmentation
No standard process

Services & Products
Tools

ESSC portfolio qualifications

Multiplatform
www.sport-education.eu
www.europe-upkl.eu

European Private Welfare
WuLin Virtual Kwoon
Fitness Virtual Gym

Social network & ETF network

U.P.K.L. role
to organize qualifications
processes and the
TCP Manage system

TCP center
Role
Training and delivery
portfolio qualifications

interface with family system and
local public institution
in order to application EPW

An example of the training flow and
qualifications issued by U.P.K.L.
sector

Sport Sector
needs

Gyms and Sport clubs

Provides Training through
frontal lessons. The TCP is
authorized to organize the training to
deliver the qualification of
European Social Sport Coach

IEAD
Is monitoring TCP process

UPKL
issues the certifications of the
European Social Sport Coach
qualifications portfolio
Monitors TCP processes
Provides TCP support and IT
tools for e-learning lessons and
assessments.
Provides educational content to
TCPs

An example of the UPKL
organizational management of the
sports sector sector
International
Department

UPKL
issues the certifications of the
European Social Sport Coach
qualifications portfolio
Monitors TCP processes
Provides TCP support and IT tools for elearning lessons and assessments.
Provides educational content to TCPs
Coordinate the departments
Outline the guidelines of the international
mission and projects development

National
Committee

IEAD
To monitoring process

Gyms and Sport clubs

The reseach

The reseach

THE BIG IDEA!
The idea of designing a new educational figure capable of combining the themes of social education
with sport was born in Italy in 2003 from the observation of the social dynamics that characterised
schools and martial arts gyms at the beginning of the century.
The sociological research carried out in those years on a sample of 5,000 young people aged
between 6 and 18 had highlighted a strong social unease. The data collected in 2003 were used to
sample and report the spread of a high rate of bullying, group violence, and the onset of a
widespread lack of affection towards weak subjects.
These are phenomena that twenty years later are confirmed to have impressive growth rates even
in areas of strong economic well-being.
In 2015, after many experiences with Italian institutions, two U.P.K.L. managers succeeded in
sensitising the European Commission XG HEPA by presenting the European Social Sport Coach
programme during the work of the Commission aimed at drawing up the HEPA Recommendation.
This is how the figure of the Certified Sports Coach was born, characterised by high skills in the
educational and technical fields for the teaching of human rights through sport.
In 2018, the World Health Organization via HEPA communicated the “More active people for a
healthier world” guidelines, a path to design new social models based on the approach to human
rights and physical activity, and one that aims to involve European peoples in active citizenship
processes.

The portfolio European Social Sport Coach qualification is
articulated on 4 Level.
Level 1 = Coach equivalent EQF 3
Level 2 = Instructor equivalent EQF 4
Level 3 = Master equivalent EQF 5
Level 4 = European Social Sport Coach certificate equivalent EQF 6

KPI - ESSC
UPKL products and services have been successfully tested.
Portfolio KPIs European Social Sport Coach qualification calculated to issue up to 300 Certifications
1) E-learning accessibility …………………………………………………………………..…………………….
2) Transparent recognition of prior learning …………………………………………………………….
3) Compliance with market requirements to agonistic sport and sport-education ….
4) Complies with the European Commission's XG HEPA Recommendation ………………
5) Compliance with the WHO guideline - More active people for a healthier world ...

KPI – WuLin Virtul Kwoon
UPKL products and services have been successfully tested.
KPI WuLin Virtual Kwoon calculated to seven month experience and more service 1000 houres
1) accessibility …………………………………………………………………..………………………...……………..
2) customer satisfaction ……………………………………………………………………………………………...
3) Compliance with market requirements …………………………………………………………………...
4) teachers satisfaction ……………………………………………………………………………………………….
5) Compliance with the WHO guideline - More active people for a healthier world …….
These are positive indicators that can be transferred for assessment of European private welfare program

Strength points
The ESSC portfolio qualified in the final HEPA report ensures
quality teachers for sport and social education.
The new pedagogical model is would offer the new
opportunities in the teaching of martial arts, it stimulates and
approaches young people who hope to work in a professional
sector with an interesting salary as freelance.
The approach requires sharing social and educational goals
with schools and local authorities.
It is necessary to create a local network on educational
pathways that makes a solid generation of young people grow
up who believe in the processes of active citizenship human
rights approach based.
The HR+So project is a tool that stimulates the sense of
belonging to community so to engaged all the peoples.

What we will do
We will train the instructors of the
partners organisation to teach through
a new pedagogical aprroach
We will collaborate with local
authorities to explain the project goals
We will collaborate with the local gyms
of martial arts and other sport to share
the spirit of our pedagogical approach
We will collaborate with parents of the
students to increase the social inclusion
of fragile persons.

The weaknesses
General resilience to change
The low level of integration between the
different educational path adopted by
Gyms - Schools and Local Authorities about
the theme of respect of human rights.
Some competitors can block the process to
protect is interests

What we will do
Efficient use of press releases to communicate
with family and other audiences to raise
awareness of the human rights approach in
education and sport.
How to approach human rights and sport?
How to communicate the goals?
How to better the didactical processes?

The marketing strategy – Part 1
With to web agency we will assessment
In which country we want the campaign to be activated
Towards which target?
What channels will we use?

The marketing strategy – Part 2
Social Network
The strategy involves the involvement of some influencers and the
creation of a contest to increase engagement.
ETF and HEPA network
The strategy involves the creation of valuable content, guides and
guest posts within some industry blogs.

The resources
We will use internal or external human resources, making the most of those of the TCP partners.
We will make the best open source web architectures available to the network. Each resource used will correspond
to the criteria of quality, efficiency and lower cost in accordance with the guidelines of the management conditions of
quality handbook adopted by UPKL

Marketing
Marketing activities development

Sales
Sales strategy

Developer
Product research and development

Commercial support

develop the salesforce

Team management

Analysis and data collection

sales network management

Partnerships management

Marketing Automation

“

Through the marketing

automation system we want to
transform visitors into users
with an excellent experience

Funnel Marketing

from visitors to happy users

Events
Considering the nature of the services offered, it
needs to create a calendar of events in the TCP
centers to trigger a system to increase the value of
the Brand and proximity to local families.
The events will be a way to give the Brand a
recognized and well-defined connotation and to
ensure that people with common interests in the
themes come into contact with the contents of the
UPKL proposals.

Let's start going
A Big Idea mould the reality when the audience stops to
listen at themselves and the speaker start to work with
strong dedication.
...under one condition….

you must believe that this can be
done!

Definitions
TCP = Training Center Partner
XG HEPA = EU Commission
HEPA = health enhancing physical activity
WHO = World Health Organisation

